To:

Tony Harrison, Head

From:

Ad Hoc Strategic Planning Committee

Date:

3/14/2010

Re.:

Recommendations for CHASS Investment Priorities

In response to our charge to discuss future directions and funding priorities for CHASS, the English Department Ad Hoc Strategic Planning Committee makes the following recommendations in two categories:  (1) support for new initiatives and 2) support for existing programs, personnel, and activities. Recommendations within each category are not prioritized.

1. Supporting New Projects and Initiatives

· Invest in stronger connections to the study and use of emerging technologies. The Committee believes that CHASS faculty and departments bring unique and important perspectives to a "post-humanist" world increasingly dominated by new technologies. In addition to funding digital humanities projects, we suggest that new investments should be made in faculty hires (including a new chair in the digital humanities), equipment, activities, and course development that will emphasize these perspectives and foster collaborations with other units. New curricular work should be supported through IDEA grants and course development grants. Greater support is also needed for interdisciplinary programs such as Science, Technology, and Society (STS), which can attract faculty who have the kinds of interdisciplinary and technological interests that could seed digital humanities work and create exciting new courses.

· Develop more Ph.D. programs. The excellence of faculty across CHASS is not being harnessed as it might through greater involvement in doctoral education and the kinds of teaching, advising, and collaboration that it entails. Such programs strengthen our ability to recruit strong faculty, heighten the reputation of our college, move it out of its historic and debilitating role as a "service unit" to powerful STEM colleges, and bring NC State closer to its goal of becoming a truly comprehensive university. Creating well-conceived programs that meet new demands in academia and beyond should be one of the central priorities of CHASS in the years to come. The committee also noted that it will be important to provide support (in the form of release time) for faculty who participate on dissertation committees or are otherwise involved in increased work as a result of their participation in doctoral programs. There is already a need for such support even within the few doctoral programs in the College.

· Support the Visual and Performing Arts. These areas are woefully underrepresented at NC State, and their location in CHASS makes good sense. Other colleges support this direction and are eager to collaborate in interdisciplinary studies (e.g., Computer Science, which has an interest in music). The much-discussed Department of Music would be one place to start.

Strengthening Existing Operations

· Provide increased support for graduate education. CHASS cannot be competitive without better support packages for graduate recruits, including higher stipends. The Committee also recommends more periodic reviews of graduate funding relative to what is provided at peer and competing institutions in CHASS-related disciplines, and the establishment of competitive graduate fellowships (either multiple one-year fellowships or a few multi-year fellowships).

· Restore 3- and 5-year contracts for senior NTT faculty across CHASS. The Committee felt that almost any budget-reduction scenario short of decimating a program could be achieved  through normal, annual attrition of current NTT faculty or the non-reappointment of those on one-year contracts. Providing longer-term security for veteran NTT faculty should be a priority within the College. In addition, the Committee recommends that CHASS continue to focus on enhancing the pay and working conditions of NTT faculty, who bear a heavy load of instruction and do so with energy and talent.

· Restore funding for activities and needs previously curtailed because of budget reductions. The committee recommends that before CHASS invests in costly new programs, basic support for research and teaching should be brought back to respectable levels; this includes support for travel, equipment, teaching materials, grants, and activities such as guest presenters and academic forums. 

· Remove impediments to faculty productivity and rethink budgeting. The Committee noted that the College, acting in parallel to the University, goes through a debilitating cyclic process in which units must prepare for budget cuts proposed at various levels (2%, 5%, etc.). Preparing for these scenarios takes large amounts of time and eats away at morale, but because there is so little else left to cut, they are often irrelevant in the subsequent budget cycle. With strong leadership, CHASS needs to advocate for an alternative model of funding tied more directly to tuition revenue as a function of student FTE. In addition, the committee recommends that CHASS eagerly endorse Interim Chancellor Woodward's goal of reducing unnecessary bureaucracy, paperwork, endless review processes, and compliance with runaway regulations that far exceed those of our UNC sister institutions. 
