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· In the spirit of shared governance, Dean Braden asked that the Faculty Senate construct the agenda and lead the meetings in the past. 
· Dean Braden open the floor for suggestions and discussion on how to increase ways of communication between him and the faculty.

Suggestions and discussion items
· Restructure the constitution
· Reestablish council and senior advisory group that have institutional memory
· Recreate/elect faculty for standing committees
· Continue formal meetings and coffee chats with the Dean at different times and days


Ideas on how to increase faculty participation/feedback 
· Offer other alternatives such as have online discussions to include feedback from faculty who can not attend physical meetings
· Electronic surveys
· Choose liaisons from select faculty categories to include:  NTT,  Minority, Full Professors, Assistant Professors, Associate, etc.

Meeting adjourned at 5:00pm.  The next meeting will be held in Fall 2014. Location and time tba.

